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Our Team is Ready for Spring Planting 
     We could not be more proud 
of our 2017 farm crew.  Our sev-
en local employees and two man-
agers have been working hard 
this winter to prep our equipment 
for spring planting, perform 
maintenance on Willard Jack 
Trucking equipment in the shop, 
and maintain our other farm shop 
locations across the county.  On 
March 2nd, we also had seven 
H2A employees arrive.  Four of 
which are returning for the sec-
ond or third time to our farm. The 

Pictured left: Milton Byest, Kory Hawkins, Joe 
Young, Phil Higginbotham, Kevin Van 
Heerden, Willem Goudriaan, Jacques Olivier, 
Bertus Pretorius, Willem Blignault, Jarmon 
Ramsey, Darries Brown, Aric Davis, Rudi 
Oberholzer, Erion Hooker, Tiaan Oberholzer 
and Joshua Swan.  

herself into the culture of the Mis-
sissippi Delta on her trips to visit. 
She also facilitated my peer 
group – a group of young produc-
ers across the country. Without 
Marcia, we would have never 
stayed on task and focused. She 
helped keep our minutes that al-
lowed us to go back and laugh at 
our crazy ideas from the years 
past. Two years ago, we unani-
mously named our group 
“Marcia’s boys.”  
     Marcia would never admit it, 
but she was kind of a big deal. A 
female agricultural journalist in a 
male dominated industry, she 
studied the issues that producers 
were having and would then trav-
el to the ends of the industry to 
find solutions. She would uncover 
potential black swans, foresee 
industry trends, and raise aware-
ness of all ag business issues.  I 
don’t know if there has ever been 
someone as diligent or passion-
ate for a farmer’s business.  
     Marcia fell ill at our peer group 
meeting in late January. She 
passed a few weeks later due to 

#wintershopwork 

vious newsletters, TEPAP was a 
program which opened my mind 
about new ideas of how to run my 
business and introduced me to 
many agriculture contacts across 
the country.  I was about half-way 
through the week-long program 
when I noticed two ladies, who 
had been quietly sitting in the 
back of the room taking notes, 
leaving to head to the airport. I 
couldn’t think of why anyone 
would want to leave early, and I 
have never met a stranger.  Kid-
ding with them, I asked, “Why are 
y’all leaving? The fun is just be-
ginning.” The shorter of the two 
immediately dropped her bags, 
turned around, whipped out a 
note pad and said, “Keep talking.”  
This is when I met Marcia Taylor. 
     She became a great friend of 
the family and enjoyed engulfing  

Ten years ago, I at-
tended my first year 
of The Executive Pro-
gram for Agriculture 
Producers (TEPAP).  
As I have said in pre- 

Marcia Taylor—A Mentor for Many by Minding Ag’s Business 

work ethic and farm knowledge 
shared by both our local and H2A 
employees are what helps us get 
through the busy times with ease.  
We are thankful for their dedica-
tion to the job which can be diffi-
cult with long hours of hard work 
under varying weather conditions. 
     Because we have had a mild 
winter, it looks as though we will 
have an early planting season 
weather permitting.  On March 21, 
we started putting our corn and 
rice seeds in the ground. 

Pictured left: Marcia Taylor, Jeremy Jack,   
Elizabeth Jack, Stacie Koger and Trey Koger at 

the DTN Ag Summit in December 2013. 

cancer. I have thought for a month 
about how to I express my deep-
est praises for someone I truly 
owe so much. I have never been 
known for my writing or journalism 
skills, but Marcia and I both 
shared a love for strengthening ag 
business.  So I finish saying this - 
Thank you, Marcia Taylor, for your 
work inspiring the next generation 
of ag producers to be the leaders 
of tomorrow. We will continue your 
work in “Minding Ag Business” in 
your honor. Thank you for being a 
mentor to a group of guys that 
would have fallen to the side with-
out your leadership. Lastly, thank 
you for being a friend of the Silent 
Shade Family. You will forever be 
in our hearts and our daily work. 
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Assessing Production Cost Insurance  

from Global Ag Risk Solution  
Research at SSPC Helping to Achieve Goal  

of Producing More with Less in Future 

     Under the direction of Dr. Trey 
Koger, our research program at 
Silent Shade Planting Company 
(SSPC) begins with the relation-
ships that we have with compa-
nies, such as John Deere, Dupont-
Pioneer, Dow Chemical, FMC, 
Syngenta, Horizon Ag, Stoller Ag, 
Valent, and Helena Chemical. Our 
collaborative research with these 
companies has given SSPC the 
opportunity to evaluate new crop 
protection products, varieties, hy-
brids, traits, plant nutritional prod-
ucts, and seed treatments.  Early 
exposure to these new products in 
the R&D phase allows us to imple-
ment successful products more 
quickly once they are registered.  
In return for the research oppor-
tunity, we provide companies with 
timely feedback and data on the 
products that they can use to get 
the product registered and to train 
their teams and educate others in 
the agricultural business world.   

     We are currently conducting 
research in small plot, replicated 
trials and replicated blocks at the 
whole field/farm level.  Our ob-
jective is to determine how the 
products work on a farm setting 
and interact with soil type, irriga-
tion systems, fertility regimes, 
and large on-farm equipment. In 
addition, some research projects 
evaluate product effectiveness 
when applied from an airplane. 
Outcomes shed light on product 
performance when applied from 
an airplane vs. a commercial 
ground machine or a backpack 
sprayer. All of these application 
platforms are very important to 
the R&D process with virtually 
every product. As many crop 
protection products that are ap-
plied by air, especially in the del-
ta, the ability for a product to per-
form the same from an airplane 
as a ground machine is very im-
portant.  

     Our research program has 
opened the door for us to work 
with other companies with whom 
we may not have previously had a 
relationship. We can evaluate new 
products, existing products in nov-
el concepts, and potentially new 
cropping systems on a small scale 
that before were not utilized within 
our company.  Products that show 
success in research may be used 
on our farm on a larger scale in 
future years.  
     It is our hope that these oppor-
tunities allow SSPC to identify 
ways that we can continue to in-
crease productivity, improve effi-
ciencies and produce higher yields 
more safely and economically.  All 
farmers today are faced with the 
task to produce more with less in 
order to meet the growing global 
food demand, and continued re-
search on our farm is helping us in 
meeting that goal. 

     Production Cost Insurance is 
also tied to the farm’s real world 
performance when it comes to 
marketing.  It considers the basis. 
If the basis widens, that is includ-
ed in the revenue calculation. It 
includes the hedging gains and 
losses, as well as penalties or 
buybacks for non-delivery, in the 
event of a claim.       
     Production Cost Insurance is a 
different way to look at insurance.  
The farm is always better off to try 
and grow or market their way out 
of a claim.  And we have the farm-
ers back, as they make the best 
agronomic and marketing deci-
sions they can make on their farm.  
Giving them the confidence to go 
for it, so if the weather and mar-
kets cooperate, they can make the 
maximum profit possible.   
     Insurance shouldn’t be about a 
return on investment.  Insurance 
should be there when you need it, 
exactly how much you need to be 
made whole.  The right insurance 
can get out of your way, and let 
you farm the way you want to 
farm, and grow the best, most 
profitable crop you can.  A farmer 
can generate significantly more 
profit, farming the best crop possi-
ble, than farming the program. 

covers the entire farm on one 
policy, rather than crop by crop. 
Production Cost Insurance is 
protecting the whole farm busi-
ness, rather than just bushels. 
     For example, a 10,000 acre 
farm buys $400 per gross margin 
coverage.  Then as the farm ap-
plies inputs on the crop, they are 
protected for 100% of the inputs 
used in the year (seed, fertilizer, 
chemical).  If the farm budgets 
about $200/acre in inputs, then 
they have $600/acre, or $6.0 mil-
lion, of revenue protection.   
     This sounds simple enough, 
but where it gets to work for 
farmers that want to try and grow 
their best, most profitable crop, 
Production Cost Insurance pro-
tects them.  If they use more in-
puts, more fungicide, more ferti-
lizer, or transition into a more ex-
pensive crop rotation, to say 
spend $250/acre, coverage will 
go up, to $650/acre, or $6.5 mil-
lion. At the end of the year, if the 
farm’s revenue is less than the 
$6.5 million coverage, only grow 
$600/acre of crop, the insurance 
will pay the difference of $50/
acre ($650 coverage – $600 rev-
enue = $50 shortfall) or 
$500,000.   

Don’t Miss the 42nd Annual World Catfish Festival! 
Saturday, April 1 from 9 a.m.—4 p.m. in Downtown Belzoni 

For more information, visit: http://www.belzonims.com/

     On February 22nd, the follow-
ing employees received three 
hours of cardiopulmonary resusci-
tation (CPR) training making them 
CPR certified for the next two 
years: Jeremy Jack, Trey Koger, 
Phil Higginbotham, Joe Young, 
Kory Hawkins, Darries Brown, Mil-
ton Byest, Jarmon Ramsey, Josh-
ua Swan, Erion Hooker, Elizabeth 
Jack, and Willem Blignault.  The 
training was directed by Phyllis 
Long, R.N. of Sta-Home Health 
and Hospice. 
     For several years, it has been 
on our bucket list to have at least 
two people on staff that were CPR 
certified.  Not only had our work-
ers’ compensation insurer strong-
ly recommended the training, but 
we also saw the need for it as our 
crew size has continued to grow. 

     Local registered nurse and 
family friend, Phyllis Long made 
it possible for us to train more 
than half of our farm crew in one 
afternoon. Our crew learned to 
follow these steps to administer 
CPR to save a life of an adult or 
child during a cardiac or breath-
ing emergency: 

1. Check for breathing. 
2. Place hands in center of 

chest. Use body weight to 
compress chest two inches 
quickly about 30 times. 

3. Deliver resuscitation breaths. 
4. Continue until signs of life or 

professional help arrives. 
     Cardiac arrest can happen in 
adults or children when you least 
expect it. While it is training we 
hope to never use, it is always 
safe to be prepared. 

     Over the past few years, Silent 
Shade has been looking at the best 
options for crop insurance to pro-
tect the farm in catastrophic times.  
We recently became familiar with 
Global Ag Risk Solutions’ Produc-
tion Crop Insurance option.  While 
we are currently not using their 
product, it is an interesting crop 
insurance option that could provide 
a different way of insuring our farm 
in the future.  For more information 
about this crop insurance product, 
go to Global Ag Risk Solutions’ 
website - http://agrisksolutions.ca/. 
 

 A New Alternative to  
Traditional Crop Insurance 

 
     Production Cost Insurance from 
Global Ag Risk Solutions is a differ-
ent way of looking at farm risk 
management.  It insures the farm’s 
financial performance, rather than 
just how many bushels are grown.  
Global Ag Risk Solutions has been 
in Canada since 2011 and in the 
US since 2016.  For 2017, they 
have partnered with ARMtech and 
Diversified Services, to market 
through the traditional crop insur-
ance agents. 
     Production cost insurance is 
based on the farm’s past five years 
financial history.  The underwriters 
look at the history, as well as pro-
jected crop plan, yields and prices 
for the coming year to make an of-
fer of insurance.  Production Cost 
Insurance protects the farm’s 
GROSS MARGIN.  This is defined 
as Crop Revenue – Seed, Fertiliz-
er, Chemical = Gross Margin.  It  

On February 22nd,  twelve employees received 
three hours of CPR training making them CPR 

certified for the next two years. 

A Focus on Safety: CPR 


