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let her know how important her job 
was to the success of his office. 
He would say, “For some visitors 
and callers, your voice and the 
way you listen to them will be the 
only impression they get from my 
office.  I appreciate you taking 
such an important responsibility.” 
4. Do the right thing. Senator 
Cochran never forgot that his job 
was to represent his state when 
he made decisions on how to vote 
on legislation. He said one time 
very simply, “When I look at a bill, 
I ask myself this, ‘Will this be good 
for Mississippi? If it will, I vote yes. 
If it won’t, I vote no.” The people of 
Mississippi always knew they 
could count on Senator Cochran 
to be a champion for Mississippi 
day-in and day-out. 
    I will miss having Senator 
Cochran’s presence in DC.  Who-
ever replaces him will have big 
shoes to fill. He was a true states-
man, and these days you are see-
ing statesmen like him less and 
less.  Senator Cochran, thank you 
for setting an example for me and 
so many others on how to lead 
and work with integrity. We wish 
you the best in your retirement. 

     Recently, I was 
asked, “What does 
having integrity mean 
to you?” If you google 
it,  it says “making a 
personal choice to  

hold oneself to consistent moral 
and ethical standards.”  When I 
think of someone who exemplifies 
integrity, Senator Thad Cochran 
is the first person who comes to 
my mind. 
     Senator Cochran announced 
in early March that he would be 
retiring from the U.S. Senate on 
April 1. Not only has he had one 
of the longest political careers in 
Mississippi history, he is also the 
10th longest serving senator in 
U.S. history. During his tenure in 
the Senate, he was a long-time 
member of the Agriculture Com-
mittee where he worked on nu-
merous farm bills. My father and I 
both have travelled to Washing-
ton over the years to discuss the 
farm bill and other ag issues with 
the Senator and his staff. While 
not from a farming background, 
Senator Cochran truly understood 
the concerns of Mississippi farm-
ers, and he always worked to pro-
tect our best interests. He also 
served as Chairman of the Appro-
priations Committee for many 
years and was able to direct bil-
lions of federal money to our 
state, especially during Hurricane 
Katrina. 
     In 2007, I had the opportunity 
to work in Senator Cochran’s of-
fice for four months as an agricul-
ture intern. While working there, I 
met my wife, Elizabeth, who was 
also employed on his staff. Upon 
hearing of his retirement, Eliza-
beth and I started reminiscing 

about our time working in his of-
fice and the things we learned 
from his example. Here are just a 
few: 
1. Listen more; talk less. Sena-
tor Cochran was never one to 
jump in front of a microphone and 
talk.  Instead, he focused on lis-
tening to his constituents and 
working quietly behind the scenes  
with the other Senators to ad-
dress their concerns. 
2. Work hard. Late into his 70s, 
Senator Cochran kept a vigorous 
schedule that most young people 
couldn’t handle. Starting before 
breakfast and ending late at 
night, his daily schedule was or-
ganized tightly in 15-30 min incre-
ments full of constituent meet-
ings, committee hearings and 
votes.  
3. Respect everyone. My wife’s 
first job in Senator Cochran’s of-
fice was the front office reception-
ist. In this job, her primary duty 
was to answer all incoming calls 
to his office and receive guests. 
Most likely, this job would be con-
sidered the lowest on the “totum 
pole” in an office. However, Sen-
ator Cochran made a point to 
stop by the front office regularly 
to show his appreciation and to  
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     In August 2004, Willard and 
Laura Lee Jack were in desperate 
need of a farm employee before 
the harvest kicked off full-swing.  
At that time, Willard and Laura Lee 
were farming 3,500 acres with  5 
other employees.  In walked Joe 
Young, 26 years old, quiet and un-
assuming, looking for a job close 
to home in the agriculture industry. 
After a short interview, Laura Lee 
hired him on the spot, and if you 
ask her today, she still says it is 
one of the best decisions she ever 
made. 
     Prior to working at Silent 
Shade, Joe worked for Viking 
Range Corporation in Greenwood, 
and he also worked at Mississippi 
Valley State University for several 
years as a lab technician.  Howev-
er, Joe had grown up watching his 
father farm daily and that dramati-
cally influenced his decision to 
look for a job in the agriculture in-
dustry. 
     In Joe’s fourteen years with Si-
lent Shade, he has been promoted 
from farm employee to team lead-
er to operations manager.  He is a 
proficient operator of all types of 
farm equipment, and he also leads 
shop work as our head technician 
during winter and rainy weather. 
When it comes to farm operations, 
there is very little that Joe does not 
know how to do. His breadth of 
knowledge garners respect from 
the other employees. Over the 
years, many employees have 
mentioned that their favorite part 
of the job is working with Joe. Not 
only because he is easy to like, 
but he has a knack for explaining 
how to do a job and the patience 
to teach them.  
     While he has a skill for training 
employees, it is not his favorite 
thing to do.  His favorite time of 
year is harvest, and his favorite job 
is operating the combine. When  

talking to Joe about fall harvest, 
Joe said, “My favorite time of 
year is harvest because it allows 
me to see the finished crop come 
out of the field following months 
of time, energy and sweat grow-
ing that crop.” The 2009 harvest 
was his most memorable harvest 
at Silent Shade.  Following 
weeks of abnormal amounts of 
rain in September and October, 
the majority of the crop had to be 
harvested quickly in late October.  
When it became dry enough to 
harvest, he and the rest of Silent 
Shade crew worked long days 
and nights to get the crop out be-
fore it rotted. Joe said, “Though 
you may face different obstacles 
in farming, at the end of the day 
the job still has to be done.  
Therefore, I feel farming is not  

just something you do for a hobby, 
it takes drive and determination.”  
     Year after year, Joe has shown 
the drive and determination to get 
the job done no matter what the 
job, the weather or the hours.  He 
has seen many employees come 
and go, and he has also mentored 
employees who have flourished 
under his leadership.  When asked 
what advice he would give to a 
young person thinking about start-
ing a career in agriculture, Joe 
said, “First, understand that to be 
successful, it is okay to say ‘I don’t 
know or understand what I should 
be doing and why.’ Second, make 
sure your heart is in it and give it 
all that you’ve got.” Those are 
words that Joe has lived by him-
self and fourteen years later, it 
shows.  

     In our previous newsletter, we 
shared one of our favorite pork 
recipes using a local marinade, 
called Hoover Sauce.  We also 
mentioned a rice casserole that we 
like to pair with the pork.  Since 
then, we have had several people 
ask for the rice recipe.  Being rice 
farmers, we try to make a point to 
find ways to eat rice with as many 
meals as we can, and of course, 
we want our readers to do the 
same.  Please enjoy this recipe for 
consommé rice.  Not only is it very 
easy to prepare, it is delicious too!   

Ingredients: 
1 cup – uncooked rice 
1 - 10 ½ oz can of beef  
Consommé soup 
1 – 10 ½ oz can of French  
onion soup 
½ stick of unsalted butter  
cut into small pats 
1 – 4 oz can of sliced  
mushrooms drained 
Instructions:  
Pre-heat oven to 350 degrees. 
Combine five ingredients in an 
8x8 baking dish. Cover and bake 
in oven for 60 minutes.  

Because You Asked—Consomme Rice Recipe 

     This year, we made 
the decision to change 
our row spacing on the 
farm.  For those not 
actively involved in the 
row crop industry, it 

may come as a surprise that there 
are several different options for 
row spacing.  When I was very 
young, we planted crops on a 38” 
row because that was the distance 
between the horses’ behind. Over 
time, the distance decreased, and 
I saw it slowly transition from 38” 
to 36” to 34” to 32” and finally 30” 
row spacing. During the early 60s, 
we even had neighbors that went 
to 20” corn and soybean rows.  
     When I moved to Mississippi in 
1979, we settled on 38” row spac-
ing. At that time, the cotton ma-
chinery we used only allowed for 
38” spacing between the rows.  
We were also growing corn and  

soybeans and used the same 
planter for all three crops.  So, it 
made sense to do all of the rows 
at 38”. Later in my career, we 
tried spacing soybeans on 20” 
rows 7 ½” apart, but continued to 
grow cotton and corn on 38” cen-
ters. Twelve years ago, we decid-
ed to do a 38” inch twin row. This 
pattern allowed tractor tire spac-
ing to remain the same. The big 
joke at that time was that we 
were trying to grow two rows in 
one to double our production.  I 
am sorry to say that it does not 
work that way! 
     This year, we made the deci-
sion to go back to 30” row spac-
ing. Changing to this pattern re-
quired us to change our tire set-
ting, n-sol applicator spacing, and 
the spacing on our cultivator lay-
by bars. We also had to purchase 
new planters and a corn header.  

The farm crew spent most of the 
winter in the shop modifying 
equipment for the new row pat-
tern. Why did we make a decision 
that would require us to do all this 
extra work? We hope that the 
spacing creates more shade on 
the ground earlier after plant 
which will provide for better weed 
control.  Better weed control con-
tributes to our ultimate goal of 
higher yields and more profits. 
Why didn’t we do it sooner? 
When we do our row water irriga-
tion, we have to make sure the 
water runs straight down the row. 
With 30” rows, the water is more 
apt to jump a row and leave dry 
spots. However, if the fields are 
precision leveled like ours are to-
day, there is much less chance 
for errors. As always, new tech-
nology allows us to do a better job 
now than it did 30 years ago. 

Willard Jack 


