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A SWEET SUCCESS FOR A SWEET CAUSE 

 Our sweet corn harvest took place the last week of June.  Each year, we plant a small patch of sweet corn 

for our local delta community to enjoy.  All proceeds raised from the sweet corn sale goes towards the charity 

that we choose each year. When our family sat down in early June to discuss who would be the beneficiary of 

these funds, we unanimously agreed that we wanted the money to go towards the families who have been dis-

placed in the South delta because of historic flooding. We did not know whether a specific fund had been set up 

for victims of the flood, and so we contacted the Delta Council who put us in touch with the Community Founda-

tion of Washington County.   

 Through this Community Foundation, the South Delta Disaster Fund was established to help with the long-

term recovery efforts for our friends and neighbors in Humphreys, Sharkey and Issaquena County. The long-term 

recovery committee, Delta Force Disaster Recovery, will be working with qualified clients to help them complete 

repairs needed to return their families to safe, sanitary and secure living conditions.  Throughout the week, the 

Community Foundation was hands on in helping us sell the sweet corn crop.  They bagged and distributed over 

130 bags of sweet corn in the Greenville area to support our fundraiser.  Our crew also worked tirelessly to hand 

–pick the corn and bag over 750 dozen ears of corn. We thank everyone who supported our fundraiser, and we 

hope that  you enjoy your sweet corn too! It’s a perfect addition to your 4th of July cook-out! 

Make a Donation! 

The South Delta Disaster 

Recovery Fund 
 

Donations can be sent to: 
Community Foundation of Washington Co. 

PO Box 5910 
Greenville, MS 38704 

OR visit their website: www.cfwashco.org 
 

It’s a great opportunity to help your neighbors! 



 

 

By Stacie Koger and Elizabeth Jack 

2019 CROP PLANS REQUIRED CONSTANT MANAGEMENT 

EVALUATION THROUGH SPRING 

 This year was different. By the end of March, much of our tillage work was still incomplete because of rain. 

In fact, many fields were completely under water. Our management team met and made the decision that our 

corn acres would have to be reduced.  We agreed to plant as much corn as we could by April 15, then we would 

have to redistribute other acres to soybeans, cotton or rice. We chose April 15 as the cutoff date because histori-

cally our higher yields corresponded with early planting dates. Generally, we aim to have corn planted by April 15, 

rice and soybeans by April 30, and cotton by May 15.  

 April 9 was the last day we were able to plant corn.  Following the plant, we had a poor stand in our corn 

because of excessive rain that hit the corn prior to emergence. April 14-17, we re-planted 25% of the corn and 

agreed to move to other crops.  

 Stacie manages our marketing and financials, and April was a month of big decisions for her as well. At 

the beginning of April, she began evaluating our budgets to get a true cost of production at lower yields to help 

her to decide at what price per acre she could sell the crop and cover expenses. She also placed puts on part of 

our expected soybean production before the soybean market plummeted.  Contrary to the past, she always for-

ward marketed our crop, usually starting early fall for next year.  This year she was only able to market a little bit 

of corn in February and didn’t get another opportunity until May when the rest of the country started having plant-

ing delays. 

 Jeremy, Stacie and Willard met daily through May studying the numbers and looking at the fields. In the 

first weekend of May, it rained over ten inches on our recently planted soybeans and cotton. Like our corn, we 

were faced with replants due to a poor stand. By the second week of May, twenty percent of our fields remain 

under water, and we were forced to look at the numbers to decide what could still be planted and what would be 

too risky to plant because of a late date. A big concern was that commodity prices were very low, and if we also 

took the risk to plant after the optimal plant date, we could put ourselves at risk of a loss on those acres. Adding 

to the decision-making process, President Trump announced a second market facilitation program on May 12. 

Again, this was yet another factor to consider in what was remaining to plant. 

 It is now the end of June, and we feel comfortable with the decisions we have made. In the end, we were 

not able to plant about 18% of our acres this year. At this time, they still remain underwater. In response to this, 

we have found ways to reduce our overhead to compensate for those unplanted acres. An amazing fact to con-

sider is that we planted 75% of our crop between May 22 and June 1. Many of our employees put in over 80 

hours per week to get the crop planted, fertilized and sprayed. The silver lining to it all is that hard times create 

great opportunities to learn, improve and see what you are actually capable of under pressure. So, there’s that. 

Let’s hope for a little more normalcy, however, in the future (whatever normal is). 

 At the start of the New Year in 2019, following an un-

precedented wet fall, we felt like we were finally about to 

start the year with a new slate. Although we had been unable 

to complete fall tillage due to the constant rain last season, 

we had a game plan for the 2019 crop mix, and our amazing 

team was ready to hit the ground running. Then it rained, and 

it rained some more…and then rained even more. By the first 

of March, it was evident that we were facing a challenging 

spring, and daily communication between management was 

going to be the key for a successful crop year. 

 In a typical year, we make a plan based on which crop 

will create the best yield on each acre and will also maximize 

our profitability. We also consider crop rotations; for example, 

if corn was planted on an acre in the previous year, we will try 

to plant cotton on it the following year. These decisions are 

usually made as we are managing our fall tillage in October 

and November. 



 

 

Silent Shade Planting Company CEO Brings Customer Perspective to New York  

JACK ATTENDS CORTEVA AGRISCIENCE NYSE OPENING BELL RINGING 

 On June 3, Jeremy 

Jack, Chief Executive Officer 

and Chief Operating Officer 

of Silent Shade Planting 

Company, attended the New 

York Stock Exchange (NYSE) 

opening bell ringing ceremo-

ny for Corteva Agriscience. 

This signaled the successful 

separation of Corteva 

Agriscience from DowDuPont 

and the inaugural trading of 

Corteva Agriscience stock on 

the NYSE under the symbol 

CTVA. 

 Silent Shade Planting 

Company, a family-owned 

and -operated business lo-

cated in Belzoni, Mississippi, 

was one of several Corteva 

customer representatives 

from around the world to join the official launch ceremony for Corteva. The launch included the opening bell-

ringing ceremony at the NYSE floor and a press conference featuring Jim Collins, Chief Executive Officer, Corteva 

Agriscience. The day marked the launch of a new kind of agriculture company, one that is well positioned to pro-

vide farmers the complete solution they need for sustainable, long-term growth and improved profitability. 

 Corteva is proud to provide solutions to Silent Shade through seed and crop protection products, as well 

as through Granular software tools. Silent Shade is a big proponent of using software to run an efficient and sus-

tainable farm. Silent Shade leverages Granular software extensively to increase yields, increase efficiency, im-

prove employee communications and ultimately increasing profitability on their 12,000 acres of cotton, corn, 

soybeans, rice, peanuts and wheat. 

 “Silent Shade was one of the pilot users of our Granular software in 2014,” said Judd O’Connor, Presi-

dent, North America, Corteva Agriscience. “They worked tirelessly with our team to provide feedback and to help 

shape the product into what it is today.” 

 “We are pleased that Jack and Silent Shade joined as part of this ceremony, not just because they are a 

valued customer, but because their commitment to forward-thinking agricultural practices and sustainable farm-

ing is remarkable,” said Nate Miller, Southern Commercial Unit Leader in the U.S. for Corteva Agriscience. “Silent 

Shade’s investment into its local community, excellent stewardship practices and innovative farming techniques 

are excellent examples of being a leader in agriculture. It was a natural fit to have Jack with us as we celebrated 

the launch of our new company.” 

 

About Corteva Agriscience 

 Corteva Agriscience provides farmers around the world with the most complete input portfolio in the in-

dustry to enable them to maximize yield and profitability — including some of the most recognized brands in agri-

culture: Pioneer®, Granular®, Brevant™ seeds, as well as award-winning Crop Protection products — while bring-

ing new products to market through its robust pipeline of active chemistry and technologies. The company is 

committed to working with stakeholders throughout the food system as it fulfills its promise to enrich the lives of 

those who produce and those who consume, ensuring progress for generations to come. Corteva Agriscience 

became an independent public company on June 1, 2019, and was previously the Agriculture Division of Dow-

DuPont. More information can be found at www.corteva.com. 

Photo Credit: NYSE 



 

 

By Jeremy Jack 

SENATOR THAD COCHRAN: A STATESMAN TO REMEMBER 

Credit: Marshall Ramsey @MarshallRamsey Twitter/Facebook 

 Senator Cochran’s passing on May 30th 

was a sad day for many, and to some, it almost 

seems like the end of an era in politics.  Serving 

more than 45 years in Congress, Senator Cochran 

set the bar high for what it took to be a true 

statesman. In 2006, Time magazine described 

him as the “quiet persuader.” He was known to 

work closely with friends in his own party and 

across the aisle, and he has always proved that it 

can be way more effective to speak quietly with a 

big stick than to run your mouth in the spotlight. 

Can you imagine if everyone in U.S. Congress was 

just like him?  

 At the end of day, he kept his focus and 

priority clear: Do what is best for Mississippi. As 

Appropriations Chair, he worked hard to direct 

funds as often as possible to Mississippi.  In 

2005, he worked tirelessly with other Mississippi 

leaders, to ensure that the Gulf coast recovered 

quickly from Hurricane Katrina. For our farmers, 

he served us well on the Agriculture committee, 

pushing policies that would keep Mississippi agri-

culture profitable and sustainable. 

 His presence, quiet strength, and dedica-

tion to U.S. Congress and Mississippi will be 

missed, but his legacy will remain.  It’s hard to 

find one place in Mississippi that has not been 

touched and made better by Senator Cochran’s 

hard work. 

By Elizabeth Jack 

SSPC HOSTS FARMERS FROM BRAZIL JUNE 25 

 On June 25, we hosted 30 farmers from Bra-

zil to tour are soybean and rice fields as well as join 

us for lunch with our crew. This marks the third time 

that we have hosted a group from South America. 

Brazil, in particular, has a similar climate to our Mis-

sissippi Delta region, and we have realized that we 

have a lot to learn from each other. 

 James Braxton of Wade Inc., Jeff Hollowell of 

Corteva and Matthew Tapley of Granular also pre-

sented information about their companies and their 

upcoming technology to improve efficiencies at Si-

lent Shade and at other farming operations across 

the delta and United States. 

 Trump Tours, an ag touring agency, arranges 

these farm visits. Willard and Laura Lee travelled 

with this touring agency when they did a farm tour in 

Australia. For more info, go to www.agtoursusa.com. 



 

 

By Willard Jack 

FROM CEO TO BOARD CHAIRMAN 

 When Laura Lee and I moved from Canada in the 

early 1980s to start farming outside of Belzoni, my goal 

was to build a successful business for my wife and I 

that could support our family and raise our children on a 

farm just as we had been raised.  As soon as they were 

old enough, my kids were helping in the daily duties of 

the farm - driving tractors, mixing fertilizer, handling irri-

gation, etc.  It was a family business. Further into my 

career as my children began to go off to college, the 

farm evolved from just being a business to support my 

family to an opportunity that I could later provide for my children if they expressed an interest.  

 When my youngest son, Jeremy, completed college in 2007, he moved for a short period of time to Wash-

ington, DC to learn about agriculture policy.  However, I received an unexpected cancer diagnosis during that 

time, and I told Jeremy that if he wanted to farm then he must come home now or there may not be a farm to 

come back to. He immediately returned home to the family farm. 

 Fortunately, my thyroid cancer was caught in an early stage, and today, I am cancer free. The silver lining 

to the diagnosis was that it taught me that life is short and can change at any minute.  I started to plan my retire-

ment from the CEO/COO of our operation probably sooner than I would have had I been healthy. Jeremy began to 

train under me the next five years.  During that time, his sister, Stacie, came back to the farm to handle the farm 

financials.  

 With Jeremy in the CEO/COO role and Stacie as CFO, I began to wonder where my place in the farm would 

be in the future. I still had a lot of knowledge that I wanted to pass on to them, but at the same time, I did not 

want to micromanage. It is sometimes difficult to balance, especially when the next generation of business man-

agement is your children. You want to protect them as you have their whole life, but they need to make their own 

mistakes so that they can learn and grow from them. It is better to be their coach, than their protector. 

 Jeremy, Stacie and their spouses are now owners in our operation too.  This changes the family business 

dynamic from a sole owner to multiple shareholders.  While this may seem minor, it is not.  You have six share-

holders who hold equity in a business. Each may have different visions for the business and their role in it.  

 This is where my new role in the family business has developed.  I am now the Chairman of our Governing 

Council, which is made up of all owners in the business.  In addition to providing the board with historical 

knowledge, I am in charge of setting the long-term strategic planning and family policies for our business. Our 

Governing Council meets once per month for one hour to approve budgets, receive a report from the CEO and 

CFO, and make decisions on policies of the business. Examples of policies that we have discussed include buy-

out policy, business continuation in event of death of a partner, input purchase power, capital purchases, and 

family employment. These policies will be there as a road map showing future generations of management how 

the shareholders want the business to be run.  Without rules like this in place, the business will likely not survive 

past the 3rd generation. Each generation brings more stockholders, and there must be a strong sense of profes-

sionalism and business transparency amongst board members to promote long-term unity. A board with solid 

policies and rules in place helps to take emotions out of decision-making, especially if the policies are made be-

fore a trigger event (such as a buy-out or death of a key partner).  

 Today, a large part of my day to day work involves the business of our governing council.  It is a new role 

with a learning curve. Fortunately, I had the opportunity to attend a “Retiring CEO” Conference with Jeremy in 

June. It provided training for those retiring as CEO and those taking over the CEO position. It was nice to meet 

many other people who are in the same position as me (pictured above). We learned together how to transition 

to this next position successfully.  

 Jeremy and Stacie are both growing into their role as CEO/COO and CFO. While I am no longer involved in 

the day-to-day farm work, I do fill in where extra help may be needed, such as running errands to the bank or 

post-office, reviewing contracts, and sometimes driving a tractor or two. Each year, I hope to take a little more 

time off to travel with Laura Lee, but my new role as Chairman of our Board will continue to be my focus, hopeful-

ly, for many years to come. 



 

 

  AROUND 
THE FARM... 


