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ANOTHER CROP SEASON IN THE BOOKS 

     The 2018 crop season was challenging to say the least. There is 

really no way to sugarcoat it, but as an eternal optimist, I will try. Nor-

mally, in January, field work has wrapped up, equipment is cleaned, 

and we are just steadily servicing equipment as we prepare for the 

next crop year. To be honest, most farms across the United States 

have the previous crop and field work wrapped up in a pretty Christ-

mas bow at year end, but not this year.  

     A sweeping rain pattern covered most, if not all, of the farming 

country this fall, and it still continues. For our area, we received an 

extra 16 inches of rain over the average annual rainfall.  To put that 

into perspective, the extra 16 inches is equivalent to 50% of the an-

nual rainfall in Seattle. In addition, a huge wind storm blew down a 

large portion of our corn crop in July.  These conditions made our 

harvest very slow.  Most of our rice was harvested in standing water, 

and we faced mud regularly with all of our crops. We finished in De-

cember, but were unable to get our field work completed. 

     Although this year has had it challenges, we made some discover-

ies in the midst of our frustrations. One thing we learned is that our 

new LSW tires on our combines do very well in muddy conditions. 

Second, our John Deere 9RX tractor can drive though a rice field with 

standing water, and lastly, corn laying on the ground can still pull 

through a header with high moisture.  The list goes on and on…  

     More than anything, our farm and trucking team never gave up on 

the crop. Even on days when it felt that harvesting by hand would be 

faster, they never stopped. We have taken two weeks off over the 

Christmas break to give everyone a good rest and time to spend with 

their family. Once the New Year starts, we will be right back at finish-

ing up 2018 and getting ready for 2019. We have lots of field work 

to complete, grain in bins to be emptied and equipment mainte-

nance to be done. But as always, we will keep going. 



 

 

By Elizabeth Jack 

CHRIS KOCH—HERO IN MY BOOK 

     On November 15, we held our 7th annual appreci-

ation dinner at our shop in Belzoni. We have this din-

ner each year to show our appreciation for our land-

lords, vendors, employees and their family. This year, 

the dinner was sponsored by Corteva, Penske, De-

nali, Wade Inc., and Sanders, and we had a very spe-

cial key note speaker, Chris Koch. 

     The theme of Chris’ presentation was called “If I 

Can.” As you can see from his picture, Chris is a little 

different than the average person you pass on the 

street.  Chris has no arms or legs.  He was born that 

way. Chris was raised in a small farming community 

in Nanton, Alberta, which is very similar to our small 

farming community of Belzoni. Despite his obvious  

disabilities, Chris’ parents and grandparents treated him just as they did their other children. In fact, when they 

found out about his disabilities at his birth, they took it in stride and even with a sense of humor. Chris said, 

“When I was born, my uncle phoned my grandma and grandpa to let them know that my parents had had a 

healthy baby boy, except there were some things missing.  He didn’t have any arms or legs.  My grandma didn’t 

skip a beat and said ‘Leave it to Bruce (my father)…He never finished a thing in his life.’” While many children 

may have been coddled and bound primarily to a wheelchair, Chris’ parents encouraged him to live a normal 

life. If he wanted to meet friends to play baseball in the afternoon, they would say, “Go for it!” By treating him 

this way, they truly empowered him to lead not just a normal life but an extraordinary one.  

     On the day prior to our dinner, I had the privilege to pick Chris up from the airport and spend the day touring 

around Jackson and the Delta. When I arrived at the airport, Chris was waiting outside of arrivals on his skate-

board with his duffle bag slung over his shoulder. We went to lunch and did a little site-seeing around Jackson 

before heading to Luscos in Greenwood for dinner. Through my conversations with Chris and observing his in-

teractions with others, Chris taught me several things. 

     Chris inspired me to not just look differently at the world, but also to rethink the limits I may have uncon-

sciously or consciously set for myself. Chris has backpacked across Europe, hitchhiked across Canada, and par-

ticipated in multiple marathons (on his skateboard). If Chris can do that, surely I, too, with both arms and legs 

can achieve my goals. 

     To learn more about Chris, you can follow him on Facebook and Instagram or go to his website, www.ifican.ca. 

You can accomplish anything  

you put your mind to. 
While many people born with Chris’ disabilities 

would be confined to a wheelchair for life. Chris has 

backpacked across Europe, hitchhiked across Cana-

da and participated in multiple marathons. 

If you worry too much about  

the way you look or being “different,”  

you are missing out on opportunities. 

If you really get to know people who may 

seem different from you,  

the differences tend to disappear. 

 Most people are genuinely good. 
Travelling around with Chris for the day, I was 

touched by the number of people who offered to 

help with stairs or doors. Their faces reflected admi-

ration for Chris as he navigated with such ease on 

his skateboard. 



 

 

By Elizabeth Jack 

FARMING BEHIND A DESK 

     Today, Stacie not only manages the financials, but she is also fully in charge of the marketing of the crop. She 

works closely with her advisor, Dan Smith, from Top Third Marketing, whom she consults with regularly. Crop 

marketing has been a good fit for Stacie.  First, she works with numbers daily, but also, Stacie says, “I am less 

connected with the crop since my work is behind a desk, and therefore, I am less emotional in my marketing 

strategies.” She markets based on the plan for the year and not based on what is happening day to day in the 

fields.   

     Her marketing strategy changes from year to year, but her overall goal is to cover production costs.  She does 

not try to hit the lottery because that can lead to more risk. Rather, she aims to be sure the farm is protected 

from loss. The earliest she has been able to market a crop is around June or July of the prior year.  In some 

years, she has had up to 70% of the crop already sold in December if the price is right. This year, she has decid-

ed not to sell any crop due to the low prices. Right now, 2019 commodity prices are looking dim. She does have 

puts in place for soybeans and corn to protect a base price. The cotton and rice goes into a pool, and the pool 

markets the crop for the farm. 

“Stacie’s marketing 
strategy changes from year 
to year, but her overall goal 

is to cover production 
costs.  She does not try to 

hit the lottery, because that 
can lead to more risk.  

Rather, she aims to be sure 
the farm is protected  

from loss.” 

     Stacie Koger has been handling all financials for Silent 

Shade Planting Company and Willard Jack Trucking since 

2009.  She is a certified public accountant. When she was 

studying at Mississippi State University as a college student, 

she told her parents several times, “I am not coming back to 

work on the family farm in any form or fashion.” She followed 

through on that at first, landing a job at local accounting firm, 

Baird and Stallings.  She worked there for seven years, but 

the pressures of maintaining a full-time job and mom of two 

girls began to wear on her. At the time, Silent Shade was 

growing, and there was a desperate need for someone with 

her expertise.  So, Stacie decided to eat her words from her 

college years and come back to the family farm part-time to 

manage the financials. Her “part-time job” quickly turned into 

a full-time CFO, but it still lent her the flexibility to be there for 

her kids when needed. 

     When asked what her best 

marketing decision has been in 

the past ten years, Stacie said it 

was having puts on soybeans in 

2018 prior to the trade war. 

However, Stacie admits it is 

hard to always make the perfect 

decision, and she has definitely 

had some learning experiences 

along the way. She recalled, 

“One year, we had planned to 

plant a lot of corn, but a wet 

spring kept us from getting it all 

planted.  I had sold a good bit of 

our crop already, and fortunate-

ly, I hadn’t oversold but it was 

close.  I learned to be careful 

not to be overly aggressive in 

selling our corn until I know it 

will all get in the ground.” 



 

 

By Willard Jack 

THE JOURNEY OF A COTTON BALE 

     When people think about the Mississippi delta, they inevitably think about cotton. Being from Canada original-

ly, I did not grow up with cotton.  My family farmed vegetables and grain, and they raised livestock.  Upon moving 

to Tchula back in 1979, I realized quickly that I would need to educate myself on cotton because it would most 

definitely be a part of my crop mix. 

     In the last newsletter, I went in depth about what happens to our corn crop after we harvest it. In this article, I 

would like to look a little closer at cotton. Cotton has been an essential part of the Delta economy. Unlike corn 

and soybeans, the cotton dollar passes through several hands before the bales leave the Delta. From the field to 

the cotton gin to Staplcotn, there are many businesses and people who participate in the cotton industry. 

     Cotton is usually the last crop that we plant in May, and the plant grows through the summer until we defoli-

ate it in August. An aerial applicator sprays the defoliant, which causes the leaves to fall off the plant and the cot-

ton boll to open. Once the bolls open, we pick the cotton with a spindle picker which wraps the cotton into a large 

round bale. The pickers drop the bales at the end of the field to be picked up by our trailer trucks. Bales are not  

lined up all together because in the event of a fire, they would 

be more likely to all burn). Our WJT Inc. trucks transport the 

bales to the gin to be ginned.  

     At the gin, the cotton is dried and cleaned, and the seed is 

removed from the lint. Our cotton lint is packed into 500 lb. 

bales and shipped to Staplcotn in Greenwood. Staplcotn is a 

marketing cooperative where farmers can sell their cotton to 

end users. The bales are stored in Staplcotn warehouses in 

Greenwood until it is shipped to the end users. Seventy-five 

percent of cotton bales in the U.S. are exported (see top coun-

tries below). The cotton that is kept domestically goes to a 

spinner where it is spun into thread for cotton clothing.  

     The cotton gin handles the sale of the cotton seed, motes 

and the gin trash. The gin sells the seed independent of the 

farmer and uses the proceeds to run the gin and process the 

cotton.  Any monies left over when ginning is complete is dis-

tributed back to the growers on a bale basis as a rebate.  The 

gin also sells the motes, a lower quality cotton made up of 

short fibers.  The motes are sold into the non-woven market 

for items such as disposable diapers and Q-tips.  All that is left 

is the gin “trash,” which is sold and used for cattle feed or dirt 

for gardening. 

Top Export Customers for U.S. Raw Cotton  - 12/13/18 

(Thou. 480-Lb. bales) 

Rank Country MY 2018 % 18 Total 

1 Vietnam 2443 23% 

2 China 1663 15% 

3 Mexico 1048 10% 

4 Indonesia 1025 10% 

5 Pakistan 829 8% 

6 Bangladesh 809 8% 

7 Turkey 448 4% 

8 Thailand 438 4% 

9 Korean Republic 379 4% 

10 India 288 3% 

  Other 1365 11% 
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